
Team	
  ________________________	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  Date	
  __________	
  
Handling	
  Conflict	
  

	
  
1.	
  What	
  is	
  the	
  goal	
  of	
  the	
  team?	
  
	
  
2.	
  What	
  behavior	
  is	
  causing	
  the	
  problem	
  that	
  is	
  
keeping	
  everyone	
  from	
  reaching	
  this	
  goal?	
  
	
  
3.	
  What	
  is	
  the	
  real	
  and	
  underlying	
  reason	
  the	
  
student	
  is	
  doing	
  this	
  behavior?	
  
	
  
	
  

Pick	
  a	
  Route	
  
	
  
Escalated	
  conflict	
  
4.	
  How	
  will	
  the	
  team	
  diffuse	
  
the	
  situation?	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
5.	
  How	
  will	
  the	
  team	
  	
  
redirect	
  the	
  situation?	
  
	
  
	
  
	
  

Non-­‐escalated	
  conflict	
  
4.	
  How	
  will	
  the	
  team	
  
redirect	
  the	
  situation?	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
5.	
  What	
  did	
  your	
  team	
  do	
  to	
  
keep	
  the	
  situation	
  from	
  
being	
  escalated?	
  
	
  

	
  
	
  



Team	
  _____________________	
   	
   	
   	
   	
   Date	
  __________	
  
Handling	
  Conflict	
  Contract	
  

	
  
The	
  _________________________	
  team	
  promises	
  to	
  do	
  our	
  best	
  to	
  handle	
  
conflict	
  in	
  our	
  team.	
  We	
  will	
  show	
  kindness,	
  empathy,	
  and	
  patience.	
  
We	
  will	
  listen	
  to	
  one	
  another.	
  We	
  will	
  understand	
  that	
  our	
  team	
  
members	
  might	
  be	
  fighting	
  a	
  harder	
  battle	
  than	
  we	
  are.	
  We	
  will	
  
accept	
  responsibility	
  for	
  our	
  actions	
  and	
  say,	
  “I’m	
  sorry.”	
  We	
  will	
  be	
  
understanding	
  of	
  our	
  differences	
  and	
  of	
  our	
  different	
  backgrounds.	
  
We	
  will	
  say,	
  “I	
  forgive	
  you.”	
  We	
  will	
  be	
  accountable	
  to	
  our	
  team	
  and	
  
strive	
  to	
  not	
  let	
  them	
  down;	
  even	
  though	
  when	
  we	
  do,	
  they	
  will	
  
forgive	
  us.	
  When	
  criticism	
  is	
  dealt	
  kindly,	
  we	
  will	
  hear	
  it	
  and	
  receive	
  
it	
  with	
  grace.	
  Even	
  when	
  criticism	
  is	
  not	
  dealt	
  kindly,	
  we	
  will	
  have	
  
empathy	
  for	
  each	
  other.	
  We	
  will	
  strive	
  for	
  greatness	
  as	
  we	
  strive	
  to	
  
reach	
  our	
  goal.	
  	
  
	
  
We	
  are	
  a	
  team,	
  and	
  here	
  we	
  sign	
  together,	
  
________________________________________________	
  
________________________________________________	
  
________________________________________________	
  
________________________________________________	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
  
	
  
	
  


